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Safe Transportation for 
Every Pedestrian (STEP)





New STEP Resources

https://safety.fhwa.dot.gov/ped_bike/step

Send Becky Crowe STEP UP 
photos and information  
rebecca.crowe@dot.gov

https://safety.fhwa.dot.gov/ped_bike/step
mailto:rebecca.crowe@dot.gov


VIDEOS

Tech Sheets & 

Case Studies

https://www.youtube.com/playlist?list=PL5_sm9g9d4T3l4Co020jzSf022naHKwox




Broward MPO

MPO Board representation:
• Broward County Commissioners (5) 

• Broward Municipalities (31)

• South Florida Regional Transportation 
Authority (SFRTA/Tri-Rail) (1)

• Broward County School Board (1)

Our Mission: 
To collaboratively plan, prioritize, and fund the delivery of diverse 

transportation options.

Our Vision: 
Our work will have measurable positive impact by ensuring 

transportation projects are well selected, funded, and delivered



Growth

1980

1990

2010



MANAGING CONGESTION…

Flamingo Road and Pines Blvd, Pembroke Pines Cypress Creek Road and Andrews Ave, Fort Lauderdale



HOW IT STARTED? 

• Transformation 2035 Long-Range Transportation 
Plan (December 2009)

• Focus on moving people, not cars

• Allocated large portion of funding to transit and 
bicycle/pedestrian projects

• Produced a prioritized list of bicycle/pedestrian 
projects for the region

Foundation for our Complete Streets Initiative



WHY CREATE COMPLETE STREETS?



COMPLETE STREETS – NOW WHAT?

• Education and Training
• Broward Complete Streets Initiative

• Develop a Process – How do we go 
from planning to actual “projects”?

• Mobility Program

• Establish Partnerships
• Jurisdictional owners



BROWARD MPO
COMPLETE STREETS INITIATIVE
“to provide the necessary tools (education and training) to our local 
governments in implementing Complete Streets in their respective 
communities”



CS INITIATIVE

• Training & Education 

• Technical Assistance & Resources

• CS Advisory Committee 

• Community Engagement events



Training Opportunities

NACTO

SCRAM

Innovative Bikeway Design FHWA Scalable Risk Assessment New Mobility and CS



Safe Streets Summit

Safe Streets Summit 2017. City of Sunrise, FL..

Safe Streets Summit 2018. West Palm Beach, FL.

2018 Safe Streets Summit 2019. City of Miami, FL.

2019

2020

Safe Streets Summit 2020. City of Fort Lauderdale, FL.

2017



Key Partnerships

• Establish partnerships with Jurisdictional owners and 
government agencies

Technical resources



Mobility Program
A process – How do we go from planning to actual “projects”?



What Makes a Project 
“Program Ready?”

The Process



Mobility Program

Florida Department of

TRANSPORTATION

Brad Salisbury

FDOT District IV Design Project Manager

Florida Department of Transportation



Context Classification

Florida Department of Transportation



Context Classification

Florida Department of Transportation

• Context Classification determines various roadway design criteria as specified in the Florida Design Manual (FDM)

• FDOT conducted an effort to determine the Statewide Provisional Context Classification (SPCC) for all state roads

• Context Classification is further refined for each project through the Multimodal Scoping Checklist (MMSC)



STEP Program

Florida Department of Transportation

Safe Transportation for Every Pedestrian (STEP)

• Countermeasures

– Raised Crosswalks

– Crosswalk Visibility Enhancements

– Pedestrian Refuge Island

– Pedestrian Hybrid Beacon

– Rectangular Rapid Flashing Beacon (RRFB)

– Road Diet



STEP Program

Florida Department of Transportation

Raised Crosswalks High Visibility Crosswalks Pedestrian Refuge
Old Dixie Highway, City of Fort Lauderdale Hillsboro Blvd. City of Deerfield Beach Sunrise Blvd., City of Fort Lauderdale

Partnership between FDOT, Broward MPO and our Local Agencies



STEP Program

Florida Department of Transportation

RRFB, A1A, Lauderdale By The Sea

Pedestrian Hybrid Beacon 

A1A 

St. Lucie County

Exclusive Pedestrian Phase, A1A, Fort Lauderdale



STEP Program

Lane Elimination/Road Diet/Lane Repurposing

• Formalized process outlined in Florida Design Manual 
and upcoming Lane Repurposing Guidebook

• Process requires local agency initiation, public 
outreach and Commission resolution

• Guidebook will provide local agencies with best 
practices, example projects, and implementation 
steps

Florida Department of Transportation



STEP Program

Lane Elimination/Road Diet/Lane Repurposing
– FDOT District 4

• 29 State Road Projects, 5 completed

• 29 Non-State Road Projects, 4 completed

– D4 currently conducting a Lane Elimination 
Before and After Study

• Phase 2 of the Study will further analyze the 
completed lane elimination projects

Florida Department of Transportation



STEP Program

Florida Department of Transportation



STEP Program

Florida Department of Transportation

Lane Elimination – State Roads

• Hillsboro Boulevard
– Deerfield Beach

– Added scope into FDOT Resurfacing Project

– Shared funding

– Installed bike lane and landscaping



STEP Program

Florida Department of Transportation

Lane Elimination – State Roads

• A1A
– Fort Lauderdale

– Part of Hurricane Sandy Repair project

– Shared funding

– Installed bike lane, median, and decorative 
improvements



STEP Program

Florida Department of Transportation

Lane Elimination – Non-State Roads

• NE 13th Street
– Fort Lauderdale

– Designed and constructed by the City

– Added bike lane and median



STEP Program

Florida Department of Transportation

Lane Elimination – Non-State Roads

• Sunset Strip
– Sunrise

– Designed and constructed by FDOT

– Added bike lane



STEP Program

Florida Department of Transportation

Hollywood Boulevard 

– Project improvements 
include striping and 
surface drainage 
configuration, colored 
concrete walks, bike lanes 
with buffer zone, 
pedestrian lighting, (ADA) 
parking spaces, accessible 
ways, and landscaping.

– Enhanced pedestrian 
cross walks with median 
refuge and walkway. Hollywood Blvd., City of Hollywood



Hollywood Blvd 

The project located in downtown 
Hollywood was selected as the 
“urban” Complete Streets 
Demonstration project. 

Destinations along this corridor 
include retail, office space and 
various restaurants. The corridor 
also provides direct access to the 
City Hall.

Complete Streets Champions Award. 



MEASURING SUCCESS

Metrics

• Crash Data

• Speed Studies

• AADT

• Bicycle and Pedestrian counts

Sunset Strip Boulevard, City of Sunrise, Fl.



PLANS 
✓ Bicycle & Pedestrian Safety Action Plan

✓ Complete Streets Master Plan



Bicycle & Pedestrian 
Safety Action Plan



Data-driven 
Approach
Crash hot spots areas 
analysis:
• The Roads are Wide & Don’t Match the Land 

Use Context. 

• Wide roads pose significant barriers for 
pedestrians to safely cross roadways.

• Higher posted speeds (40+ MPH)

• There is an Incomplete Network!



Field reviews demonstration 

areas and analysis.

Countermeasure identification

Champion!

Advocacy Team

The A-Team consisted of 

representatives of different agencies 

in Broward and responsibilities 

included:



Bicycle & Pedestrian 
Call to actions!

Advocacy Team



Implementation

Complete Streets 

Master Plan 

Complete Streets Design Guidelines 

& Vision Zero Action Plan

FDOT TransPlex Award 2020



Complete Streets 
Master Plan
Transportation
Network Analysis



Complete Streets 
Master Plan

Incomplete network & existing facilities aren’t 
comfortable for all users of the road.

Over 1,300 Broward residents and stakeholders 

participated in the Complete Streets Master Plan public 

involvement efforts. 

Pedestrian lighting 

Traffic calming measures

Better bus stops and signage

Shade!

Community Outreach 



CS Master Plan & 
Design Guidelines

The CSMP was formally adopted by the Broward 

MPO Board on February 14, 2019.
200 miles



WALKING AUDITS
Highlight corridors and areas that could benefit from a street assessment to 
better promote all modes of transportation. 



• Identify potential alternatives or solutions 
such as engineering treatments, policy 
changes, or education and enforcement 
measures

• Aims to engage stakeholders, technical 
staff, elected officials and representatives of 
non-traditional transportation partners, such 
as the AARP, Health agencies, YMCA.

PURPORSE



Presentation

Workshop 



Short
Medium
Long term



Walking Audits

Florida Department of Transportation

FDOT Implementation
• Comments are forwarded to FDOT or Local 

Agency 

– If feasible, incorporate comments into an 
upcoming or current project

• Separate Improvement Categories:

– Short Term
• Immediate Implementation

• Example: Signing and Pavement Marking

– Intermediate Term
• Follow-up study or project needed

• Example: Additional crosswalk

– Long Term
• Substantial improvement necessary

• Example: Right-of-Way Acquisition for Bike Lanes

Recently Installed Short-Term Improvements

Pembroke Pines Deerfield Beach



In the pipeline…



Mobility Program

“Program 

Ready”

$95 M

55 miles 

In Design

Programmed 

Under

Construction

Completed! 

$102 M 

70 miles

77 miles
$37 M

24 Miles 

$68 M

46 Miles

Demonstration Projects



20 miles

9 miles

195 miles

77 miles301 Facility miles



LESSONS LEARNED

• Establish Champions 

• Process
• Public Outreach - early and often
• Political support
• Inter-agency and intra-agency coordination
• Establish roles and responsibilities (Partnerships) 
• 3rd year check

• Messaging
• Emphasis on People!
• Not an overnight solution



THANK YOU!
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Discussion

 Send us your questions

 Follow up with us:

 Ricardo Gutierrez gutierrezr@browardmpo.org

 Brad Salisbury brad.salisbury@dot.state.fl.us 

 Stephanie Garcia garcias@browardmpo.org 

 General Inquiries  pbic@pedbikeinfo.org

 Archive at www.pedbikeinfo.org/webinars


