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Housekeeping

Problems with audio?
Dial into the phone line instead of using “mic & 
speakers”

Webinar issues?
Re-Load the webpage and log back into the webinar. Or 
send note of an issue through the Question box.

Questions?
Submit your questions at any time in the Questions box.
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Archive and Certificates

Archive posted at www.pedbikeinfo.org/webinars

Copy of presentations

Recording (within 1-2 days)

Links to resources

Follow-up email will include…

Link to certificate of attendance

Information about webinar archive
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PBIC Webinars and News

 Find PBIC webinars and webinar archives
pedbikeinfo.org/webinars

 Follow us for the latest PBIC News
facebook.com/pedbikeinfo
twitter.com/pedbikeinfo

Join us on Twitter using 
#PBICWebinar

 Sign up for our mailing list
pedbikeinfo.org/signup
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Vision Zero for Youth
Communities creating safer streets 
starting where youth walk and bike 



Our view
1. Vision Zero and making real 

impact on preventing speed-
related crashes requires:
▪ Political will/City staff buy-in
▪ Public support

2. Children and youth are the right 
place to start

3. Provide:
▪ Opportunities for elected official 

commitment – Walk to School Day
▪ Action steps
▪ Case studies



Washington, DC Mayor Bowser 
signing Mayors’ Statement.

Mayors 
invited to 
sign on to 
Vision Zero 
for Youth

Use Walk to School Day to show 
public commitment.



Impact to date

In October 2017 a record-setting 5,581 schools 
registered Walk to School Day events.

30% of events included a mayor or other elected 
official. 

1,600 mayors were invited to participate.

More than 50% of events lead to policy or 
engineering changes.

Menu of options available to take action.

One Vision Zero for Youth Leadership Award.



www.visionzeroforyouth.org
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Los Angeles Mayor Eric Garcetti and Seleta Reynolds, General Manager of LADOT 
accept Vision Zero for Youth Leadership Award from Nancy Pullen-Seufert, 
National Center for Safe Routes to School

Vision Zero for 
Youth Leadership 
Award
City of Los Angeles 
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Title slide with NTSB 
50th Anniversary 
Commemorative 
Emblem-Making 
Transportation Safer 
Yesterday, Today, 
Tomorrow. National 
Transportation Safety 
Board.
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Leah Walton
PBIC Webinar
November 8, 2017

Reducing Speeding-Related Crashes 
Involving Passenger Vehicles
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• Independent federal agency
• Investigates every US civil 

aviation accident and significant 
accidents in other modes

• Carries out special studies 
about transportation safety

About the NTSB
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• Reducing Speeding-Related 
Crashes Involving Passenger 
Vehicles

• Adopted by Board on 7/25/2017
• 19 safety recommendations

to US DOT, NHTSA, FHWA, 
GHSA, IACP, NSA, and 50 states

NTSB Speeding Safety Study
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Why the NTSB Did This Study

• Speeding is one of most 
common crash factors

• From 2005-2014, nearly 
113,000 fatalities

• Most speeding vehicles 
in fatal crashes are 
passenger vehicles
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• Summarize scope of problem
• Describe risks of speeding
• Promote proven and emerging 

countermeasures that are broadly applicable, 
but underused or ineffectively used

Study Goals
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• Federal Highway Administration 
(FHWA)

• National Highway Traffic Safety 
Administration (NHTSA)

• State and local DOTs, highway safety 
offices

• State and local law enforcement
• Vehicle manufacturers, equipment 

vendors
• Researchers, advocates, professional 

associations 

• Literature survey
• Quantitative analysis of 

crash data
• Stakeholder interviews
• Stakeholder technical 

review of study

Study Methodology
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Speeding-Related Fatalities by Person Type, 2014
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Source: FARS

1,496 deaths 
in 2014 (15%)
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• Speed limits
• Data-driven speed enforcement
• Automated speed enforcement (ASE)
• Intelligent speed adaptation (ISA)
• National leadership

Safety Issues
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• MUTCD guidance for setting speed 
limits is based on 85th percentile 
speed of free-flowing traffic

• No strong evidence that 85th

percentile speed equates to lowest 
crash involvement rate

• Use of 85th percentile can result in 
unintended consequences, 
including higher operating speeds

Speed Limits: Findings
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• Expert systems can systematically 
incorporate other factors (such as crash 
statistics) when setting speed limits

• The safe system approach to setting speed 
limits in urban areas is an improvement over 
conventional approaches

Speed Limits: Findings (continued)
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• FHWA: Revise MUTCD
• Require factors that are currently optional for setting 

speed limits (such as crash statistics)
• Require that an expert system be used for validation
• Remove guidance that speed limits be within 5 mph of 

85th percentile
• Incorporate the safe system approach for urban roads

Speed Limits: Recommendations
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• ASE is an effective countermeasure to reduce 
speeding-related crashes and injuries

• Federal guidelines for ASE are outdated and 
not well known among program administrators

• Point-to-point enforcement has been effective 
in other countries, but has not been used in US

Automated Speed Enforcement: Findings

Source: 
Washington, DC, 
Department of 
Transportation
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• 50 states
• Pass or amend laws to allow greater 

use of ASE
• NHTSA and FHWA

• Update and promote ASE guidelines
• Assess effectiveness of point-to-point 

speed enforcement

Automated Speed Enforcement: Recommendations
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• The current level of emphasis on speeding as a 
national traffic safety issue is lower than 
warranted and insufficient to achieve the goal of 
zero traffic fatalities in the US

• Current federal-aid programs to not require or 
incentivize states to fund speed management 
activities at a level commensurate with the 
national injury burden of speeding

National Leadership: Findings
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• NHTSA
• Collaborate with other traffic safety stakeholders to 

develop and implement an ongoing program to increase 
public awareness of speeding as a national traffic safety 
issue, including an annual enforcement mobilization

• US DOT
• Complete the actions called for in the 2014 Speed 

Management Program Plan

National Leadership: Recommendations
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• Advocating for local or state policies and laws 
around speeding

• Developing effective countermeasures for 
speed

• Promoting the implementation of the 
recommendations

How will this study help?
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• Report
• www.ntsb.gov › Publications › 

Safety Studies
• Presentations and webcast

• www.ntsb.gov › News & Events

For More Information
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LOS ANGELES SAFE ROUTES TO SCHOOL 
 
A Core Strategy of Vision Zero 
PBIC Webinar 
November 8, 2017
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Safe Routes to School Strategic Plan 

Objectives 

• Establish data-
driven approach 

• Build strong 
partnerships 

• Enhance funding 
application 
competitiveness 

• Enhance 
operational 
efficiencies 
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40% 

40% 

10% 

10% Bike & Ped
Collisions

Student Proximity

Previous SRTS
Funding

FRPM

Prioritization 

Ranking Methodology 
 
• Weighted indicators 

balances crashes with 
other variables 

 
• Data-driven ranking of 

schools with the most 
need 
 

• Roadmap for SRTS 
applications and 
activities 
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Vision Zero Los Angeles 

Citywide Safety Imperative 
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Vision Zero High Injury Network & Top 50 Schools

Focus Areas 
 
6% of the city’s 
7,500 miles of 
street account 
for 86%  
of all fatalities 
that involve 
people walking. 
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Youth Collisions Analysis
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Encouragement  
& Education 

&  

Engineering Enforcement Evaluation/Fund 

SRTS Plans 

Education 

The 5 E’s Portfolio

$17M 
Construction 

$3M 
Planning  

 

$3M 
Walk to School Day, Safety Campaigns, Education Programs, Safety Zones 

and Safety Patrols 
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Share Outcomes 

• Create Safe Streets 
for  All 

• Develop a Culture of 
Safety 

• Adopt new Policy & 
Legislation to Address 
Safety 

• Respond to Relevant 
Data 

Vision Zero & Safe Routes to School Outcomes
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SRTS Plans: Implementation

Infrastructure Toolbox 

• Build out the 
Neighborhood 
Enhanced Network 

• Innovative 
treatments 

• Traffic calm school 
neighborhood 
networks 

• Evaluation 
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SRTS Plans: Public Participatory Planning

Walking Safety 
Assessments 

• Cross-agency 
engagement 

• Middle school 
champions 

• Route to 
school map 
app 
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Near-Term Implementation

Low-Cost Safety 
Solutions 

• High-viz crosswalks 

• Curb extensions 

• Lead Pedestrian 
Interval (LPI) 

• Crosswalk timing 

• Demonstration 
projects 
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Institutionalizing Data Collection

Local School Mode 
Share Reporting  

• LAUSD-endorsed 

• School-
administered 

• School reports 

• SRTS Plans 
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Citywide & Local School Safety Campaigns
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Institutionalizing Education

Walk to School Day 

• Safety emphasis  

• Tiered promotion,  
registration and 
logistics 

• LAUSD “boots on 
the ground” 

• Online tools and 
reporting 

• Cost-efficient 
scaling 
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Institutionalizing Education

Elementary School 
Safety Education 

• On-yard, hands-
on activities 

• Active 
transportation 
emphasis 

• Comprehensive 
engagement 
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Middle School 
Safety Education 

• Physical Education 
curriculum-
orientation 

• On-bike activities 

• Active 
transportation 
emphasis 

 

Institutionalizing Education



November 8, 2017, 17 

Speed Enforcement

High Injury Network 
Speed Surveys 

• Survey expirations 

• Prioritization 

• School 
communications 

• SRTS Plans 
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School Neighborhood Safety Zones

• 11 pilot sites 

• Cross-agency collaboration 

• Outreach  

• Enforcement 

• Evaluation 

 



November 8, 2017, 19 

School Safety Valet & Patrol Program

• Top 50 Pilots 

• Peer education 

• District-owned 

• Cross-agency 
engaged 
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Thank You!

Margot Ocanas 
Safe Routes to School Coordinator 
Los Angeles Department of Transportation 
(213) 928-9707 
margot.ocanas@lacity.org 

mailto:Margot.ocanas@lacity.org
mailto:Margot.ocanas@lacity.org


NYC DOT

SCHOOL SAFETY
Vision Zero focused treatments to reduce speeding

November 8, 2017
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VISION ZERO

• Multi-agency effort to 

reduce traffic fatalities 

in NYC

• Borough Action Plans 

released in 2015

• Priority Intersections, 

Corridors, and Areas 

identified for each 

borough
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VISION ZERO & 

SCHOOLS

Schools

• NYC DOT School 

Safety overlays school 

locations on VZ map

• Unit generally focuses 

on schools near VZ 

priority geographies
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STREET 

REDESIGNS

• NYC DOT focused on 

street redesigns, 

whether conducted by 

in-house or capital 

crews

• Movement away from 

signage based 

treatments 

4

Jamaica Ave, Queens

Park Ave, Manhattan
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SAMPLE PROJECTS

5
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OCEANIA ST - 210 ST: LOCATION

MS 74
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OCEANIA ST/210 ST: PRIOR CONDITIONS

Oceania St at 210 St

Wide Street with Low Traffic 

Volumes Encourages Speeding
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Illegal U-Turns & Double Parking in Front of School

8

OCEANIA STREET-210 ST: PRIOR CONDITIONS

Illegal U-Turns
Double Parking

Oceania St in front of MS 74
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Speeding

OCEANIA STREET - 210 ST: SPEEDING

Location 1  Oceania St, from Horace Harding 

Expy S Service Rd to Slip

• 89% above 25 MPH speed limit

• Maximum speed recorded = 40 MPH

Location 2  210 St, from 67 Av to 69 Av

• 94% above 25 MPH speed limit

• Maximum speed recorded = 49 MPH 

9

Trail 

Entrance

2

*Based on spot speed survey conducted on 01/06/2017 with a sample size of 61 at Location 1 and a sample size of  72 at Location 2.

MS74

1
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OCEANIA ST - 210 ST: NEW STREET DESIGN

10

AFTER

BEFORE
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OCEANIA ST - 210 ST: STUDENT INVOLVEMENT

11
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OCEANIA ST - 210 ST: BEFORE & AFTER

12

AFTERBEFORE
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OCEANIA ST - 210 ST: BEFORE & AFTER

13

AFTERBEFORE



nyc.gov/dot

OCEANIA STREET - 210 ST: SPEEDING DATA

14

Oceania St adjacent to MS 74 

(between HHE and slip lane)
Before After

Average Speed 30.6 mph 23.6 mph

% Above Speed Limit 88.5 % 39.4 %

85th Percentile Speed 35.0 mph 28.3 mph

210 St between 67 Ave 

and 69 Ave
Before After

Average Speed 34.4 mph 31.2 mph

% Above Speed Limit 94.4 % 87.0 %

85th Percentile Speed 40.7 mph 36.0 mph

Project reduced speeding in front of the school by 50% 
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4TH AVE, BROOKLYN

= SCHOOLS
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4TH AVE: PRIOR CONDITIONS

• High speed, high crash 

corridor bisecting dense 

neighborhood 

• Speeding: >50% Midday 

(10am-4pm): up to 80% 

Evenings (after 7pm)

• 7 pedestrian fatalities: 

2006-2011 = top 10% 

severest corridor in 

Brooklyn

• High percentage of children 

along corridor walk to 

school, low car ownership 

4th Ave at 22nd St, Brooklyn



nyc.gov/dot 17

4TH AVE: NEW STREET DESIGN

• Remove one moving lane 

in each direction

• Lengthen left turn lanes

• Add pedestrian median 

refuges

• Ban selected left turns
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4TH AVE: SCHOOL SUPPORT

18

School Type
Primary Student 

Transport

Al-Noor K-12 Bus

Beacon Elementary Car/Walk

SP HS High Walk/MTA

PS371 High/Special Ed Bus

PS24 Elementary Walk

MS136 Middle Walk

PS503 Elementary Walk

PS506 Elementary Walk

PS971 Elementary Walk
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4TH AVE: BEFORE & AFTER

19

AFTERBEFORE



nyc.gov/dot

4TH AVE: BEFORE & AFTER

20

AFTERBEFORE



nyc.gov/dot

4TH AVE: POST IMPLEMENTATION DATA

•

•

•

21

• Total crashes were 

reduced by 12%

• Pedestrian injuries  

decreased by 29%

• Speeding was 

reduced by 38% 
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AUTOMATED ENFORCEMENT 

PROGRAM

22
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Speed Camera Police Enforcement

Deterrence 

Severity Probability
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PS 232 in Brooklyn

Top Quartile of Injuries

Zero speeding tickets issued on all mobile 

deployments



nyc.gov/dot

THANK YOU!

36

NYC DOT NYC DOT nyc_dot NYC DOT

Nina Haiman

Director of School Safety

NYC DOT

nhaiman@dot.nyc.gov

Juan Martinez

Director of Traffic Operations Policy

NYC DOT

jmartinez4@dot.nyc.gov
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Discussion

 Send us your questions

 Follow up with us:

 Nancy Pullen-Seufert pullen@hsrc.unc.edu

 Leah Walton leah.walton@ntsb.gov

 Nina Haiman nhaiman@dot.nyc.gov 

 Margot Ocañas margot.ocanas@lacity.org

 General Inquiries pbic@pedbikeinfo.org

 Archive at www.pedbikeinfo.org/webinars
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