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Safer People, Safer Streets

• Increasing trend of pedestrian and bicycle deaths in the U.S.

• September 2014 at Pro Walk / Pro Bike / Pro Place in Pittsburgh

• Safer People, Safer Streets initiative: design, education, policy



Mayors’ Challenge: 

Overview

• 240+ local jurisdictions

• 7 Challenge Activities

• Road design, education, policy, 
etc.

www.transportation.gov/mayors-challenge



Mayors’ Challenge: Resources

• Webinars, calls, conference presentations

• DOT and Other Resources:

o Separated bike lane guide

o Bicycle/pedestrian design guide syntheses and 

gap identification

o Connected bike networks case studies

o Workbook for Building On-road Bicycle 

Networks through Resurfacing Projects



Mayors’ Challenge: Outcomes

• Benefits: safety, sustainability, 

economic, and ladders of 

opportunity

• Stories: Chattanooga, South Bend, 

Charlotte

• Survey and awards to collect 

stories and identify best 

practices



Mayors’ Challenge: Upcoming

• Upcoming webinars: Fatality Eradication Campaigns - June

• Awards competition

• Capstone in D.C. in September
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Walk Friendly Communities 
Louisville, KY 



Louisville is a Merged City County Government 
– Total Population of 597,337 Largest in KY 

– 70% White, 22% Black, 4% Hispanic or Latino 

– 385 Square Miles 

 

– Median House Hold Income: $44,437 

– Annual Unemployment rate of 10.6% 

– Home of the Kentucky Derby!  

 

 

 
2010 U.S. Census 

 

Demographics Background 



Louisville's  Pedestrian Summit and  

Master Plan 

Walk Friendly Motivation 



Safety City 

 

Walk to School Day 

 

Mayors Miles 

 

 

 

 

Walk Friendly Motivation 

Walk Sense 
 

Mayors Hike, 
Bike and Paddle 

 
CycLouvia   

 
 
 
 

http://www.walkfriendly.org/


Leverage Pedestrian Safety Action 
Plan 

 



Leverage Look Alive Louisville 



Highlights 

Project Scope: $145,000 
• Reduce failure to yield at stop  

• pedestrian- crash intersections 

• Raise awareness of failure to yield  

 

SMART Objective: 
By the end of the three year Pedestrian Decoy Operation Campaign, each of the five 
high crash intersections would result in 864 motorists being pulled over for failing to 
yield to pedestrians or a total of 4,179 motorists who fail to yield at all five locations.  

 

Evaluation:  

Number of contacts, crash trend analysis, media 
promotion  

 

 

Pedestrian decoy operation 



Highlights 
Safe Streets for Adults 

Education Program 

Pedestrian Crashes by Age 

https://louisvilleky.gov/government/public-works/pedestrian-programs  

https://louisvilleky.gov/government/public-works/pedestrian-programs
https://louisvilleky.gov/government/public-works/pedestrian-programs
https://louisvilleky.gov/government/public-works/pedestrian-programs
https://louisvilleky.gov/government/public-works/pedestrian-programs
https://louisvilleky.gov/government/public-works/pedestrian-programs


Highlights 
Public School Education 

Campaign 

Pedestrian Crashes by Age 

https://louisvilleky.gov/government/public-works/pedestrian-programs  

https://louisvilleky.gov/government/public-works/pedestrian-programs
https://louisvilleky.gov/government/public-works/pedestrian-programs
https://louisvilleky.gov/government/public-works/pedestrian-programs
https://louisvilleky.gov/government/public-works/pedestrian-programs
https://louisvilleky.gov/government/public-works/pedestrian-programs


NHTSA Grant Engineering 

Pedestrian Crashes by Age 

Highlights 



NHTSA Grant Engineering Highlights 



Next Steps 

 



Contact Information 

Thank you 

Rolf Eisinger 
Bicycle and Pedestrian Coordinator 
Rolf.Eisinger@Louisvilleky.gov 

Dirk Gowin 
Engineering Project Manger 
Dirk.Gowin@louisvilleky.gov 



Inspiring and Celebrating Charlotte’s 
Vision for Walkable Streets 

 
 
 
 
 

Success Stories from Walk Friendly Communities and the Mayors' Challenge 
May 18, 2016 

 
 

David Harrison 
Transportation Planner 
City of Charlotte Department of Transportation 
dharrison@charlottenc.gov  



• Charlotte’s Story 
• Charlotte’s Framework for Action 

– Motivation, Leverage and Highlights 
– To Do List 

 
 



Charlotte’s Story 

• The Queen City 

• Largest banking center 
outside NYC 

• Population: 810,000 

• Area: 298 mi2 

• Density: 2,720 persons mi2 

 
 
 



Charlotte’s Story 

• Growing! 
– 2nd fastest growing large city in the country 
– 400,000 new residents by 2040 
– 44 new residents per day 

 
 

440,000 people,  
2nd largest city in NC 



Charlotte’s Story 



Charlotte’s Story 



Charlotte’s Story 

http://www.cmstory.org/exhibit/observer/transpor.htm


Why is Charlotte such a challenging place for 
pedestrians, cyclists, and transit riders? 
 

 

 

 

 
 

 

We forgot about other modes. 
 
 

 
 

1950 to 2000 
 

TRANSPORTATION POLICY 
Move as many cars as we 

can as fast as we can. 
 

POPULATION 
More than quadrupled 
from 134,000 to 570,000 

 
AREA 

+213 square miles 
 
 

Growth in Charlotte Following WWII 

Charlotte’s Story 



Charlotte’s Story 

• We’ve been focused on building Complete Streets and 
providing transportation choices for decades. 
– Urban Street Design Guidelines 
– Blue Line Light Rail 
– Gold Lynx Streetcar 
– Carolina Thread Trail 
– BCycle Bike Share 

 
 

B-Cycle 
25 stations 
200+ bikes 

Streetcar 
4 miles 

Light Rail 
19 miles 

Greenways 
220+ miles 

USDG 
2007 



 
 
 
 
 

 
 

Charlotte is supporting more 
transportation choices than we 

ever have before... 
 

 
 

Charlotte’s Story 



…but we still have a long way to go 
 

 
 

Charlotte’s Story 
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Walk Friendly Communities 

• Bronze-level designation 
• Motivation and recognition 
• Great learning opportunity 



Mayors’ Challenge for Safer People and 
Safer Streets 

Mayor Foxx (2009 - 2013) Secretary Foxx (2013 - ) 



It’s about more than transportation… 

 

 

It’s about creating GREAT PLACES! 

 

 

Charlotte’s Framework for Action 



• City Council chose to 
fund the Pedestrian 
and Traffic Safety 
Program at a high 
level                 
($7.5 million/year) 

• We are hearing more 
from the public about 
bicycle and 
pedestrian issues 

• Proud of Bronze 
designation, eager to 
apply for Silver 
 

Leverage 



• 26-mile pedestrian and bicycle trail: 
– Continuous 
– Connected 
– Convenient 
– Separated 

Cross Charlotte Trail 

http://www.charlottefuture.com/crosscharlottetrail 

http://www.charlottefuture.com/crosscharlottetrail


• Additional 9.3 miles of light rail (11 stations) 
from Uptown to UNC-Charlotte campus by 2017 
– Total 19 miles and 26 stations 

• CityLYNX Gold Line streetcar (1.5 miles, 6 stops) 
– Total 4 miles and 17 stops by 2019 

 

Light rail and streetcar extensions 



• Charlotte’s first comprehensive pedestrian plan 
• Three themes: 

– Safe 
– Useful 
– Inviting 

Charlotte WALKS Pedestrian Plan 

http://charmeck.org/city/charlotte/Transportation/PedBike/Pages/CharlotteWALKS.aspx 

http://charmeck.org/city/charlotte/Transportation/PedBike/Pages/CharlotteWALKS.aspx


• Charlotte’s first open streets event held on May 1 

Open Streets 704 

http://openstreets704.com/ 

http://openstreets704.com/


• Statewide 
pedestrian 
and bicycle 
safety 
campaign 

• Public 
education 
and police 
enforcement 

Watch for Me NC 

http://watchformenc.org/ 

http://watchformenc.org/


Charlotte’s Framework for Action 

 
 

• To Do List 
– Near Term (1 year) 

• Install Ped/Bike Counters & Displays 
• School Transportation Data 
• Install Bike Racks at Schools 
• Adopt Charlotte WALKS & Charlotte BIKES 

– Update Midblock Crossing Guidelines 
 

– Mid Term (1-2 years) 
• Apply for Silver-level Walk Friendly Community! 

 

– Long Term (2-5 years) 
• Establish Interagency Platform for Ped/Bike Data 

Collection & Sharing 
• Citywide Zoning Ordinance Rewrite 

 
 

http://charmeck.org/city/charlotte/Transportation/PedBike/Pages/MayorsChallenge.aspx 

http://charmeck.org/city/charlotte/Transportation/PedBike/Pages/MayorsChallenge.aspx


Thank you! 

David Harrison| CNU-A 
dharrison@charlottenc.gov 
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