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Today’s Presentation
Introduction and housekeeping

Audio issues?
Dial into the phone line instead of using “mic & speakers”

PBIC Trainings and Webinars
www.pedbikeinfo.org/training

Registration and Archives at
pedbikeinfo.org/webinars

PBIC News and updates on Facebook
www.facebook.com/pedbike

Questions at the end
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Intro to Organizational Models and Strategies for  Public Involvement

Learning Objectives

• Explain why public 
involvement is necessary 

• Identify the types of 
public involvement

• Understand current 
structures and 
opportunities for public 
involvement



Intro to Organizational Models and Strategies for  Public Involvement

Topics Covered

• The magic of twenty‐five – being 
ubiquitous

• Knowing what you want to achieve 
– staying focused

• Work plan – monthly tasks: letters, 
emails, phone calls and meetings

• Tone and approach: building 
relationships – the gentle nudge 
and the big “thanks”
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Why Have Public Involvement?

• Gap between what you think
citizens want and what they 
actually want

• Better problem identification 
leads to better outcomes

• Improved fundraising 
opportunities

• Sustainability and momentum
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Organizational Models for Public 
Involvement

• Types of Stakeholders
– Government sponsored 
boards and commissions

– Advocacy groups
– Neighborhood based 
community organizations

– Individuals
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Organizational Models for Public Involvement
• Types of Public Involvement 
Strategies
– Focus Groups
– Public Hearings/Meetings
– Open House/Community Fair
– Presentations
– Charrettes
– Mapping
– Surveys
– Walking Audits
– Social Media

Photo: www.pedbikeimages.org . East Lansing, MI. Dan 
Burden
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Government Sponsored Boards and 
Commissions

• Citizens
• Mix of government 
representatives 
and citizens

• Advisory
• Regulatory
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Advocacy Groups

• Special interest 
groups:
– Pedestrian 
– Bicycle
– Complete Streets
– Neighborhood 
Association

– Historic Preservation
– Business Owners
– Safety Committee
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Neighborhood Based Community 
Organizations

• Geographically 
based
– Neighborhood 
association 

– Chamber of 
commerce

– Neighborhood 
safety committee 
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Individuals

• Spokespeople for 
larger particular 
groups

• Individual power 
brokers

• Lone rangers
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Focus Groups

• One‐on‐one
• Small groups with 
similar needs
– Senior Citizens
– Merchants
– Schools
– Enforcement
– Public Health

BL1
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BL1 "business oweners" not "merchants"? Merchants too specific
Brian Lee, 5/16/2014
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Public Hearings/Meetings

• Primarily 
inform

• Limited 
involvement
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Workshops and Meetings

• Format can vary
• Open house
• Formal presentation
• Public testimony

• Provide other options
• Comment forms
• Charrettes
• Web surveys
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Typical Workshop Agenda

• Introductions
• Visioning exercise
• Concerns list
• Presentation 
• Stakeholder table 
discussion

• Stakeholder table 
presentations

• What’s next
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Open House / Community Fair 
• “Cocktail party” w/o cocktails
• Eliminates speeches
• Maximum participation
• Large‐scale projects
• Technical in nature
• Diverse audience
• Inform
• Consult
• Limited feedback to host
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Open House: How to Enhance
• Add 
design/discussion 
table

• Create “voting” 
displays

• Provide SIMPLE 
surveys
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• Inform
• Educate

Presentations



How to Develop a Pedestrian Safety Action Plan – Stakeholders

Presentations: Stakeholders

People actively involved in their own destiny
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Charrette

Encourage people to work through their differences
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Charrette

Multi‐day series of events 
to quickly develop solutions 
– consists of the events we 
just covered:
• Focus Groups
• Field Tour
• Presentation
• Training
• Workshop Activities
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Charrette: Training/Briefing

• Pros and cons of potential 
solutions

• Anticipate and address 
contentious issues

• Opportunity to educate
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2011 Dallas Bicycle Master Plan 
Case Study:  Dallas, Tx

Open House 
Eight stations
Multiple ways to 
participate

VC8
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VC8 use photos delete slide
Virginia Coffman, 4/16/2014
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Pedestrian Master Plan
Case Study:  Wichita, KS

• Input from:
• Meetings held at key 
points in process

• Citzen
• City officials
• Focus Groups
• Planning Board
• City Council

• Meetings, email
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Creating an Effective Advocacy 
Group

• How to be an effective 
group
– The magic of 25
– The commitment to 2

• 2 emails, 2 letters, 2 phone 
calls, and 2 meetings

– Be ubiquitous 
– Mega turn‐out
– Build relationships 
– More info in following session
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Citizen’s Pedestrian Advisory Board
Case Study: Oakland, CA

• Formed to oversee 
Pedestrian Master Plan 
planning process

• Members represented 
many interests

• Monthly meetings
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Seattle Neighborhood Plans
Case Study: Seattle, WA

• Results: 
• 36 out of 38 plans 

mentioned walking 
considerations

• Seattle DOT 
underwent some 
institutional change 
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38 Neighborhood Plans: Changing Institutional 
Priorities

• Seattle
– 1990s
– Every neighborhood group 
received $600 to create a 
plan

– Created a board to oversee 
implementation
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Ongoing Involvement/Information

The public wants to 
know how their input is 
used:

• Websites
• Follow‐up Meetings
• Blogs
• Newsletters
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Contacting Stakeholders
Methods of Contacting Stakeholders:
• Mailings
• Newsletters
• Door hangers
• Email
• Social media
• Press releases to news media
• Websites
• Booths at events/fairs
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Involving Stakeholders Summary

Involving stakeholders includes:
• Responding to individual citizens
• Coordinating with other agency 
staff

• Using citizen‐based organizations
– Pedestrian advisory boards
– Geographically‐based 
neighborhood groups

– Business groups 
• Holding events to inform and 
involve
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Questions?



Thank You!
Archive at www.pedbikeinfo.org/webinars

Downloadable and streaming recording, transcript, 
presentation slides

Questions?
Peter Lagerwey
plagerwey@tooledesign.com
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