
PBIC Webinar pedbikeinfo.org
@pedbikeinfo

Getting from Vision Zero Plan
to Vision Zero Progress

Rob Viola
New York City                         

Department of Transportation

Luis Montoya
San Francisco Municipal    

Transportation Agency

Cathy Tuttle
Seattle Neighborhood Greenways

Tuesday, April 18, 2017



PBIC Webinar pedbikeinfo.org
@pedbikeinfo

Housekeeping

Problems with audio?
Dial into the phone line instead of using “mic & 
speakers”

Webinar issues?
Re-Load the webpage and log back into the webinar. Or 
send note of an issue through the Question box.

Questions?
Submit your questions at any time in the Questions box.
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Archive and Certificates

Archive posted at www.pedbikeinfo.org/webinars

Copy of presentations

Recording (within 1-2 days)

Links to resources

Follow-up email will include…

Link to certificate of attendance

Information about webinar archive
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PBIC Webinars and News

 Find PBIC webinars and webinar archives
pedbikeinfo.org/webinars

 Follow us for the latest PBIC News
facebook.com/pedbikeinfo
twitter.com/pedbikeinfo

Join us on Twitter using 
#PBICWebinar

 Sign up for our mailing list
pedbikeinfo.org/signup
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Twitter Chat on Thursday

Join @pedbikeinfo
and our partners 

as we continue the 
discussion on 

Thursday, April 20

#VZChat

Vision Zero Twitter Chat

April 20  |  2:00-3:00 PM Eastern Time
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Upcoming Webinars

Visit www.pedbikeinfo.org to learn more and register

Incorporating Bicycle Networks 
into Resurfacing Projects

May 10, 1:00 – 2:30 PM Eastern Time

Measuring and Visualizing 
Multimodal Networks

May 17, 1:00 – 2:30 PM Eastern Time



NEW YORK CITY 
GETTING FROM VISION ZERO PLAN 

TO VISION ZERO PROGRESS 

Pedestrian and Bicycle Information Center 

April 18, 2017 

Rob Viola  

Director, Safety Policy & Research 
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A city of engaged pedestrians creates a particular political environment  
– Only 30% of New Yorkers drive alone or carpool to work 

– 54% of households do not own a car 

– The wealthiest borough (Manhattan) has the lowest car ownership rate – 23% 
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• Victims’ Families 

• 2013 Election 

 

A CITY READY  

FOR VISION ZERO 

Death and injury on city 

streets is not acceptable, and 

we will no longer regard 

serious crashes as inevitable. 

Mayor de Blasio 
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Public Policy + Mindset Change 

VISION ZERO NYC 

12 

ENGINEERING ENFORCEMENT EDUCATION LEGISLATION 

• Lead by City Hall 

• Prominent 

• Multi-Agency 

• Funded 

• Comprehensive 

PLANNING 
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Vision Zero Action Plan Mandate 
• Rolled out immediately 

after Mayoral election 

• Called for:  
– Public forums and 

planning workshops on 
pedestrian safety 

– Borough-level pedestrian 
safety action plans 
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• Citywide input collected through 28 

Workshops & Town Halls  

 

 

VISION ZERO: DIALOGUE 
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nyc.gov/visionzero 
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25 mph speed limit 
In Effect November 7, 2014 

LEGISLATION 

16 

25 MPH default speed limit 

on all NYC streets unless 

otherwise posted. 

 

Reverses New York State Law of 30 mph 

from 1964, raised then from 25 mph, 

against recommendation of then Traffic 

Commissioner Henry Barnes 

New York Times, October 1, 1964, p. 25 

New York Times, October 1, 1964, p. 25 
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• Independent 

Transportation Bureau 

within NYPD 

 

• Long standing dialogue 

and relationship 

between NYD & 

NYCDOT 

 

• New Police Chief and 

Chief of Transportation 

appointed by Mayor 

DeBlasio  

 

• Decision to shift 

resources in lieu of 

adding more staff  
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Enhanced enforcement to deter high-risk choices: 

• Speeding 

• Failure to yield 

• Improper turns 

 

• Texting/phoning 

while driving 

• Signal violations 
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KEYS TO SUCCESS 

19 

Safer 
Streets  
for NYC 

Vision and commitment 
at Mayoral level 

Partnership with 
Enforcement 

Scalable and effective 
interventions 

Plan and act where  
the problems are 
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Questions? 

THANK YOU! 

NYC DOT NYC DOT nyc_dot NYC DOT 



Through Vision Zero SF we commit to working

together to prioritize street safety and eliminate

traffic deaths in San Francisco by 2024

APRIL 18, 2017

GETTING FROM VISION ZERO 

PLAN TO VISION ZERO 

PROGRESS



VISION ZERO

• Low-income, minority and senior 

residents are disproportionately 

affected by traffic violence

• A growing population and 

booming economy, with more 

people walking and biking

• Public opposition can result in 

fewer or delayed safety 

improvements

• A culture that prioritizes speed 

over safety

CHALLENGES WE FACE



VISION ZERO

Mainstream 

 Build coalitions

 Create sustaining 

programs

IMPLEMENTING VISION ZERO



VISION ZERO



ELIMINATE TRAFFIC FATALITIES BY 2024



24 PROJECTS IN 24 MONTHS

4SLOWER SPEEDS AND A SAFER CITY



13 MILES OF SAFETY IMPROVEMENTS ANNUALLY



VISION ZERO 11



FOCUS ON THE FIVE

50% of Citations for Top 5 Collision Factors:

• Speeding

• Red Light Running

• STOP Sign Violations

• Pedestrian Right of Way Violations

• Failure to Yield While Turning



VISION ZERO

AB 342:  AUTOMATED SPEED ENFORCEMENT



VISION ZERO

 Set Goals

More, Better, Faster 

 Aim high

CONCLUSIONS



z

Luis Montoya

Director of Livable Streets

San Francisco Municipal Transportation Agency

Luis.Montoya@sfmta.com

VISIONZEROSF.ORG



The Role of Advocacy in Vision Zero

Cathy Tuttle, Executive Director
@SNGreenways
SeattleGreenways.org



Vision Zero is a 3-legged stool

Supportive
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Smart
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The 5 “P’s” of Vision Zero

ADVOCACY

Supportive

POLITICIANS

Smart

PLANNERS

Positive

PUBLIC 

OPINION

Impactful

POLICIES

Educated

PRESS



6th “P” is PEOPLE of all incomes, races, ages

Advocacy is 

1. Supportive POLITICIANS

2. Smart PLANNERS

3. Positive PUBLIC OPINION

4. Educated PRESS

5. Impactful POLICIES

6. Powerful PEOPLE



The 6 “P’s” of Vision Zero

Advocacy is 

1. Supportive POLITICIANS
a) Take over City Hall

b) Study Trips

c) Give the Mayor a Megaphone



Take Over City Hall



Take Over City Hall



Study Trips



Give the Mayor a Megaphone







The 6 “P’s” of Vision Zero

Advocacy is 

2. Smart PLANNERS
a) Say thank you!

b) Make your case with data

c) Fund and empower the best staff



Say “Thank You”!



Make your case with data



Fund & empower the best staff



The 6 “P’s” of Vision Zero

Advocacy is 

3. Positive PUBLIC OPINION
a) Memorial Walks/ World Day of Remembrance

b) Tactical DIY projects

c) Business outreach



Leo Almanzor
Person walking - Hit & run driver

Memorial Walks



Sandya Khadka
Walker-Pickup Truck Driver

Memorial Walks

Sandhya Khadka
Person walking hit by person driving 



James St. Claire
Person walking hit by person driving

Council
Member

Tom 
Rasmussen

Memorial Walks



World Day of Remembrance 2016



World Day of Remembrance 2016

Andy Hulslander
Person biking hit by DUI driver



World Day of Remembrance 2016

Max Richards
Person walking hit by person driving 



World Day of Remembrance 2016

Sandhya Khadka
Person walking hit by person driving 



PARKing Day Plus Tactical Urbanism PBL



PARKing Day Plus Protected Crosswalk



PARKing Day Plus Protected Intersection



Business & community outreach

Debrief after traffic safety outreach with business owners about their 
concerns, hopes, ideas on proposed multimodal corridor.



Business & community outreach

Duwamish Valley Safe Streets leads local residents & agency staff on a 
walking tour of safe access to new homeless encampment.



The 6 “P’s” of Vision Zero

Advocacy is 

4. Educated PRESS
a) Language of safety





The 6 “P’s” of Vision Zero

Advocacy is 

5. Impactful POLICIES
a) 20 MPH





The 6 “P’s” of Vision Zero

Advocacy is 

6. Powerful PEOPLE









For Planners, Policymakers & Politicians

1. Open data sources

2. Trust experience 

3. Engage early

4. Build coalitions

5. Listen. Use common language

6. Foster a culture of respect



For Advocates

1. Open data sources

2. Trust experience

3. Engage early

4. Build coalitions

5. Listen. Use common language

6. Foster a culture of respect



Thank you

Cathy Tuttle

SeattleGreenways.org

@SNGreenways
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Discussion

 Send us your questions

 Follow up with us:

 Rob Viola rviola@dot.nyc.gov 

 Luis Montoya luis.montoya@sfmta.gov

 Cathy Tuttle cathy.tuttle@seattlegreenways.org

 General Inquiries pbic@pedbikeinfo.org

 Archive at www.pedbikeinfo.org/webinars

 Join #VZChat on April 20, 2:00 PM Eastern Time
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