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Housekeeping

Problems with audio?
Dial into the phone line instead of using “mic & 
speakers”

Webinar issues?
Re-Load the webpage and log back into the webinar. Or 
send note of an issue through the Question box.

Questions?
Submit your questions at any time in the Questions box.
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Archive and Certificates

Archive posted at www.pedbikeinfo.org/webinars

Copy of presentations

Recording (within 1-2 days)

Links to resources

Follow-up email will include…

Link to certificate of attendance

Information about webinar archive
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PBIC Webinars and News

 Find PBIC webinars and webinar archives
pedbikeinfo.org/webinars

 Follow us for the latest PBIC News
facebook.com/pedbikeinfo
twitter.com/pedbikeinfo

Join us on Twitter using 
#PBICWebinar

 Sign up for our mailing list
pedbikeinfo.org/signup



Strategies for Accelerating Multimodal Project 

Delivery Webinar 

Wesley Blount

Office of Human Environment

Federal Highway Administration



• Safety

• Infrastructure – Accelerated 
Project Delivery

• Innovation

• Accountability –
Performance Measures

• https://www.fhwa.dot.gov/p
olicy/fhwaplan.cfm.
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FHWA FY 2019-2022 Strategic Plan  

https://www.fhwa.dot.gov/policy/fhwaplan.cfm


Why is Accelerating Project Delivery 

Important?

▪ Improve safety for all 
roadway users.

▪ Reduces cost.

▪ Enables agencies to do 
more with less.

▪ Leverages other 
investments.   
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Recent FHWA Pedestrian and Bicycle 

Resources
www.fhwa.dot.gov/environment/bicycle_pedestrian
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Human Environment Newsletters

http://www.fhwa.dot.gov/livability/he_digest

https://www.fhwa.dot.gov/livability/newsletter/

http://www.fhwa.dot.gov/livability/he_digest
https://www.fhwa.dot.gov/livability/newsletter/


▪ Livability:

▪ http://www.fhwa.dot.gov/livability

▪ Environmental Justice: 

http://www.fhwa.dot.gov/environment/environmental_justice

▪ Bicycle and Pedestrian: 

http://www.fhwa.dot.gov/environment/bicycle_pedestrian/index.cfm

▪ Economic Development 

https://www.fhwa.dot.gov/planning/economic_development/

▪ Sustainable Transportation 

https://www.fhwa.dot.gov/environment/sustainability/

▪ Community Connections

▪ https://www.fhwa.dot.gov/innovation/everydaycounts/edc_4/connections.cfm

▪ Health in Transportation

▪ https://www.fhwa.dot.gov/planning/health_in_transportation/

Program Websites

http://www.fhwa.dot.gov/livability
http://www.fhwa.dot.gov/environment/environmental_justice
http://www.fhwa.dot.gov/environment/bicycle_pedestrian/index.cfm
https://www.fhwa.dot.gov/planning/economic_development/
https://www.fhwa.dot.gov/environment/sustainability/
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_4/connections.cfm
https://www.fhwa.dot.gov/planning/health_in_transportation/


Project Purpose

• Document challenges to 
delivering multimodal 
infrastructure projects

• Identify top strategies and 
solutions for overcoming 
challenges and accelerating 
project delivery

• Facilitate peer-to-peer 
exchanges of strategies 
among practitioners

What’s preventing 

or delaying 

projects?

How have 

agencies solved 

these problems?

What can we 

learn from each 

other?



Project Phases

Stakeholder 
Outreach

•Small group and 
individual 
discussions with 
15 individuals 
from a range of 
organization types

Peer 
Exchanges

•Two interactive 
sessions intended 
to facilitate 
information 
sharing between 
agencies

Workbook 
Development

•User-friendly 
guidance to 
identify match 
challenges with 
recommended 
solutions



Stakeholder Organizations

Federal 

Highway 

Administration

State DOT 

Headquarters

State DOT 

Division and 

District Offices

Regional 

Agencies

Local 

Agencies
• Office of Project 

Development and 

Environmental 

Review

• Office of Planning, 

Environment and 

Realty

• Michigan Division 

Office

• Florida DOT

• Colorado DOT

• Oregon DOT

• Utah DOT

• Illinois DOT

• Ohio DOT District 
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• Michigan DOT’s 

University District

• Caltrans District 3

• North Central 

Texas Council of 

Governments

• San Diego 

Association of 

Governments

• Chicago 

Department of 

Transportation

• City of San Jose

• City of Berkeley



Key Challenges Identified

▪ Stakeholder discussions revealed numerous challenges to 

accelerating multimodal infrastructure delivery

15

Programming 
Delays and 
Funding Source 
Challenges

Difficulties 
Competing for 
Limited 
Funding

Inadequate 
Internal and 
External 
Coordination

Inadequate 
Community 
Input

Design 
Guidelines 
Insensitive to 
Context

Lengthy 
Environmental 
Reviews

Insufficient 
Staff Capacity 
or Technical 
Knowledge



Strategies for Accelerating Multimodal 

Project Delivery

▪ New workbook released today

▪ Identifies 13 strategies for 

accelerating project delivery 

across multiple phases of 

project development

▪ Links strategies to 

documented challenges

▪ Includes case study examples 

and further reading/resources 

for each strategy
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Strategies for Accelerating Multimodal 

Project Delivery

17

Programming Delays and 
Funding Source Challenges

Difficulties Competing for 
Limited Funding

Inadequate Internal and 
External Coordination

Inadequate Community 
Input

Design Guidelines 
Insensitive to Context

Lengthy Environmental 
Reviews

Insufficient Staff Capacity 
or Technical Knowledge



Strategies for Accelerating Multimodal 

Project Delivery
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Strategies for Accelerating Multimodal 

Project Delivery
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Strategies for Accelerating Multimodal 

Project Delivery

20



13 Strategies for Accelerating Project Delivery

www.pedbikeimages.org / 

Adam Coppola Photography

Planning &    

Project Scoping
Design Funding

Environmental 

Review
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Adam Coppola Photography



Challenges Addressed

▪ Difficulties competing for 

limited funding

▪ Inadequate internal and 

external coordination

NOTE: Image Taken from Draft Guidebook

Strategy Overview

▪ Context-sensitive approach

▪ Identify full range of users

▪ Establish multimodal 

elements as part of the 

Purpose and Need

▪ Planning & Environmental 

Linkages (PEL)

Challenges AddressedStrategy Overview



▪ Inadequate community input

▪ Design guidelines insensitive 

to context

▪ Lengthy environmental 

reviews

Challenges AddressedStrategy Overview

▪ Gather meaningful input early

▪ Engage broad and diverse 
group of stakeholders

▪ Utilize innovative and 
interactive tools/techniques

▪ Virtual meetings

▪ Pop-up events

▪ Graphics & renderings

▪ Walking & biking tours

▪ Virtual reality 

▪ Community events

▪ Online interactive maps

▪ Translation & interpretation

Example Tools & Techniques



▪ Programming delays and 

funding source challenges

Challenges Addressed

Strategy Overview

▪ Context-sensitive approach

▪ Identify full range of users

▪ Establish multimodal 

elements as part of the 

Purpose and Need

▪ Planning & Environmental 

Linkages (PEL)



NOTE: Image Taken from Draft Guidebook

▪ Programming delays and 

funding source challenges

▪ Difficulties competing for 

limited funding

Challenges AddressedStrategy Overview

▪ Two project types:

▪ Standalone projects with 
dedicated funding

▪ Multimodal elements of larger 
projects

▪ Develop process and criteria 
to identify eligible projects for 
grant funding

▪ Implement scoring process 
that includes multimodal 
prioritization criteria or 
weighting



Example: Space Coast Transportation 

Planning Organization – Complete Streets 



Example: Virginia DOT – SMART SCALE
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Seattle DOT



NOTE: Image Taken from Draft Guidebook

▪ Lengthy environmental 

reviews

Challenges Addressed

Strategy Overview
▪ Most bicycle and pedestrian projects may be processed as CEs 

under NEPA 

▪ Must meet criteria under 23 CFR 771.117 - no unusual 
circumstances

▪ Examples of projects include:

▪ Construction of bicycle and pedestrian lanes, paths, trails, and 
facilities 

▪ Projects that would take place entirely within the existing 
operational right-of-way 

▪ Projects that receive less than $5 M in Federal Funds

▪ Programmatic CE (PCE) Agreements provide State DOTs with the 
authority to make a NEPA CE determination and approval on 
FHWA’s behalf 



NOTE: Image Taken from Draft Guidebook

▪ Lengthy environmental reviews

▪ Programming delays and funding source 

challenges

▪ Inadequate internal and external coordination

Challenges Addressed

Strategy Overview

▪ Needs are the basis for developing project alternatives 

▪ Document the needs of all potential project users to 
inform: 

▪ Range of alternatives

▪ Scope of environmental reviews

▪ Public engagement strategies

▪ Types and level of funding 



Example: PennDOT Interstate 95/Girard 

Avenue Interchange

NOTE: Image Taken from Draft Guidebook

• NEPA document included pedestrian, bicycle and transit (access to Girard 

Avenue Trolley needs

• Alternatives included: 

• Multimodal access parallel to and underneath I-95 with appropriate 

pavement markings, bike lanes, sidewalks, curb ramps, and lighting

• Relocated Delaware Avenue and Richmond Street with lower design 

speeds, minimal lane widths, and green-colored bicycle lanes

• Widened sidewalks and connections to a new trail system through the 

interchange

• Reconstruction of the Route 15 Girard Avenue Trolley under an agreement 

with SEPTA.

Credit: PennDOT visualization
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New York City DOT

DESIGN



▪ Design Guidelines Insensitive to Context

Challenges Addressed

Strategy Overview

▪ Leverage federal design flexibility

▪ Influence street design across all state roadways

▪ Recognize relationship between transportation 

and land use

▪ Use flexibility in guidance where appropriate



▪ Design Guidelines Insensitive to Context

▪ Insufficient Staff Capacity or Technical Knowledge

Challenges Addressed

Strategy Overview

▪ Use Experimentation Requests to test 

innovations and designs

▪ Measure and evaluate device performance

▪ Adopt and recognize devices with Interim 

Approval status



Example: Maryland Bicycle and Pedestrian Priority 

Areas
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Dan Burden



▪ Bike/ped projects can be funded 
through many FHWA and FTA 
programs

▪ The tremendous flexibility in using 
federal funds for multimodal projects 
is often not fully understood or 
utilized

▪ See FHWA webpage addressing 
funding misconceptions: 
https://www.fhwa.dot.gov/environm
ent/bicycle_pedestrian/guidance/mi
sconceptions.cfm

▪ Some funding categories have 
special requirements (see workbook)

https://www.fhwa.dot.gov/environment/bicycle_pedestrian/guidance/misconceptions.cfm


▪ Transportation agencies have used a variety of new or previously 
untapped programs to fund multimodal projects

▪ Public/private partnerships (P3s) can help deliver projects sooner and 
with less Federal investment

▪ New programs can consolidate funding sources to focus on 
multimodal infrastructure (for instance, California Active 
Transportation Program)

▪ Existing funding programs (for instance, maintenance resurfacing) can 
provide new opportunities

▪ Discretionary programs can fund projects that might not fit 
traditional categories



Example: Pennsylvania Community 

Transportation Initiative (PCTI)

▪ Temporary program using PennDOT Secretary’s discretionary funds

▪ Created to promote a project-driven vision of “smart transportation”

▪ Encouraged local initiative and innovative projects

▪ Result: In 2009, 50 projects, $59 million

▪ Most projects had at least some bike/ped component

▪ Related program (still in existence): Delaware Valley Regional 
Planning Commission (DVRPC) Transportation and Community 
Development Initiative



www.pedbikeimages.org / 

Reuben Moore



Strategy Overview

▪ Multimodal projects have wide-ranging 

benefits, but those can be hard to 

capture and communicate

▪ Methods are available to properly 

document outcomes and measure 

successes to justify further investment

Safety Effectiveness

Environmental Benefits

Access to Jobs, Healthcare, 
Other Services

Economic Impacts



Strategy Overview

▪ Transportation staff are 
stretched across numerous 
project areas

▪ Resources needed to cover 
time for multimodal project 
development

▪ States can link local 
agencies with training and 
expertise to keep staff up to 
date on latest research and 
guidance



Example: California Active Transportation 

Resource Center

▪ The Active Transportation 

Resource Center connects 

CA communities with 

experts in planning, public 

health, behavioral 

programs and 

design/engineering.

▪ Provides resources and 

training for both 

infrastructure and non-

infrastructure projects

Disadvantaged Community Training

Project Implementation Training

Pedestrian Facility Design

Active Transportation Planning and Scoping

Understanding Bike Transportation

Examples of Resources Offered



Strategy Overview

▪ Rural communities are 
especially limited in staff and 
funding for multimodal 
projects

▪ Targeted programs can help 
equip these communities with 
resources needed to plan and 
implement multimodal 
projects



Strategies for Accelerating Multimodal 

Project Delivery
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Discussion

 Send us your questions

 Follow up with us:
 Wesley Blount wesley.blount@dot.gov

 Oana Leahu-Aluas oana.leahu-aluas@cadmusgroup.com

 Mary Raulerson mraulerson@kittelson.com

 Amanda Leahy aleahy@kittelson.com

 Conor Semler csemler@kittleson.com

 Dan Gelinne gelinne@hsrc.unc.edu

 Mark Stout mark@mlstoutconsulting.com

 General Inquiries pbic@pedbikeinfo.org

 Archive at www.pedbikeinfo.org/webinars


