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Today s Presentation

= Introduction and housekeeping

= Audio issues?
Dial into the phone line instead of using “mic & speakers”

= PBIC Trainings and Webinars
www.pedbikeinfo.org/training

= Registration and Archives at
pedbikeinfo.org/webinars

= PBIC News and updates on Facebook
www.facebook.com/pedbike

~ Questions at the end
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" Pedestrian and Bike Safetil are priorities for
the US Department of Transportation:

* Secretary’s New Initiative on Ped/Bike Safety:

e http://www.dot.gov/briefing-room/us-transportation-
secretary-foxx-announces-new-initiative-enhance-
pedestrian-and

e Mayor’s Challenge for Safer People, Safer Streets:
http://www.dot.gov/mayors-challenge

* Bikesafe: Bicycle Safety Guide and Countermeasure

Selection System
http://www.pedbikesafe.org/BIKESAFE/.

* Road Diet Informational Guide:
http://safety.thwa.dot.gov/road_diets/info_guide/.




Guidebook Overview

e Background _

. A Resident’s Guide for

— Guide : o
motivation/purpose Creating Safer Communities

for Walking and Biking

— Prior pilot testing and

i iHI'.IJ.':II;i".-_'Ell:'-' N :‘Wm
nhew updates L L

. ' AR \
e Key Elements N el
— Sections 1-4
— Success Stories

— Resource Sheets

http://safety.fhwa.dot.gov/ped_bike/ped_cmnity/
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Motivation
* Concern about safety Pedestrian and Bicycle
iS one of the top N Friendly Communities g
impediments to
walking and biking
more often

e Community members
and organizations are
critical to addressing
challenges

s19quidNl Allunwwo)
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Guide Purpose

 Provide a comprehensive set of
resources to assist communities in:
— Identifying ped/bike safety problems
— Building partnerships

— Understanding safety options &
solutions

— Finding examples: success stories, fact
sheets, templates

— Taking action to make improvements
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Guide Background

e First released in 2008

* Pilot tested by 15 ¢ R
community groupsin @ o
2010-2011 LT

A RESIDENT'S GUIDE
FOR CREATING SAFE AND
WALKABLE COMMUNITIES

. Pedestrian and Bicycle
PB I C We b l n a r www.pedbikeinfo.org ‘ﬁ Information Eentef



Pilot Community Feedback

* Need more step-by-step instructions
— Performing walkabouts /safety audits
— Planning events
— Fundraising
— Using social media

* Need more examples from communities
 Need guidance on bicycle safety issues
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Section 1: Identifying Problems

* Common pitfall: jumping to - |
discuss the solutions without Jﬂtalkahlmﬂhﬂkl&
documenting the problems o alatlefyour comminty

Take awalk with a child

* This section covers:

— Ways to identify and communicate
infrastructure concerns, behavioral
problems, and institutional barriers

— Other sources of info to help
identify concerns
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Section 2: Building Partnerships

I_ «“

e Common pitfall: “Lone wolf” or
“attack-based” approach to
advocating for changes

* This section covers:

— Potential partner groups and
ways to be inclusive

— Ways to collaborate with
agencies responsible for making
improvements

— Strategies for engaging elected
officials and the media
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Section 3: Identifying Solutions

e Common pitfall: Focusing solely on one “E”

 This section covers:

— How community members can
be involved with all of the Es
(engineering, education,
enforcement, encouragement)

resources on SpECiﬁC topics Better Blocks Program
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Supplemental Resource on Engineering

e Common pitfall: Limited “Engineering” vocabulary

* This resource provides definitions, illustrations, and answers to
common questions regarding key engineering facilities:

— Sidewalk, buffers, and curb ramps

— Marked crosswalks

— Raised medians

— Curb extensions

— Bike lanes, sharrows, and separated bike lanes
— Traffic signs, signals, and beacons

— Traffic calming and roundabouts

— Road diets

— Street lighting : |
— Others Rectangular rapid flash beacon
(credit: Steven Vance)
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Section 4: Additional Resources

Senales de

e Common pitfall: Reinventing the

* This section covers: .,,f“:“
— How to find local and state |
resources .,..nm.
— Links to national coalitions Peominy ain o rcin

Esto puede salvar su vida...
o cambiarsela para siempre.

— Key resources and research
— Web-based trainings and videos

Example Spanish-language
materials available
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Success Stories
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Urban or Large City Examples

Washington, DC jpg 34 . . . M . .
Philadelphiz, PA (pg45 . . . . . .
Tulza, CK (pgdd . M M .
Mew Orleans, LA po & ¥ * ¥ M ¥ ¥

Suburban or Medinm Sized City Examples

hiemphis, TH (padd . . . M . .
BaldwinPark, CA (pgS5 . . . . . .
Brownsyille, TX [paSth . M . .
Charleston, 5C (pgE * * * *

Rural or Small Town Examples

Duck MC (pg28 . . .
Wabasha, MM (g 38 . . . M .
Cotrrales MM pgt3 . . .

Mewport, BI (pgSe * * * *
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Additional Resources

“Pocket Version” of the guide

Tips for Planning a Walkabout

Organizer Worksheet for Local Sources of Information
Tips for Working with Social Media

Engineering Concerns and Treatments to Improve Pedestrian and
Bicycle Safety

Sample Fact Sheet: Making the Case for Walking and Bicycling
Sample Community Resolution

Tips for Traffic Safety

. Enforcement Contact Worksheet

10. Sample “Warning” Letter to Drivers

11. Tips for Event Planning

12. Tips for Fundraising

L wWwh e
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making connections between
health and transportation

Brownsville, Texas

presented by: ramiro gonzalez & eva garcia



background

southern most point in the
Continental United States

on the U.S./Mexico border
population: 175,210

93% hispanic

55% female

45% male

median age: 29
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O 1in 3 people are diabetic

O 20% higher than the rest of Texas

O 23% higher than the national average
O 80% are either obese or overweight

O more than 40% live below the poverty
line, which is $20,614 for a family of four




O The University of Texas Health Science Center at
Houston School of Public Health

O Community Advisory Board: comprised of leaders from
nonprofits, school districts, city government, health care,
business, and community groups that understand the
issues.

O “Tu Salud Si Cuenta” (Your Health Matters) is a Spanish-
language program on local TV and radio stations that
educate people about their health. It also includes a
weekly column in the newspaper that challenged
community leaders to make sidewalks and bicycle trails
a priority instead of building tollways.

UTHealth

The University of Texas

Health Science Center at Houston

School of Public Health

@
Tu Salud i 5 $Cuenta
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developing partnerships

) I A [y ==
Blkelexas
www.BikeTexas.org

Brownsyville

Qur Future
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O The Vibrant Brownsville Lecture Series
O Gil Penalosa: 8 to 80 Cities
O Dan Burden: Creating an Age-Friendly Brownsville

O TEDxBrownsville: Challenge Sparks Change
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the vision

a healthy and livable community
MORE OPPORTUNITIES TO BE PHYSICALLY ACTIVE
opportunities for everyone

better access to more destinations

W N
ASTER FLAN FOR
BROWNSVILLE psi

,.il
nb& ’
b N




O promotoras - briefly trained
community health workers




successful outreach methods

surveys o s -2
‘ - ‘ ko e —
at Sombrero Festival . ' ~ Y
at CycloBias \ / / S/
| . . \ ¥
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successful outreach methods

Workshops

Connected Communities

Linking Communities across the LRGV through multimodal transportation

Centro Cultural Esperanza Park

Monday, July 21 2014
9:00am - 1:00pm

‘ 2100 Gregory Ave.
. Cameron Park, TX 78526
Contact; Martha

I ' ] Ove S l T E a rt b e 1)) e 956-547-7002
’ < martha.cramer@co.cameron.us
Join us at our Community Workshop at Cameron
h e a I t h y S a Ve S $ Park to learn how you can reach your destination in
7 a smarter, healthier, more economical way, and let
us know how can we improve the way you move.

LEARN TO COMMUTE MORE EFFICIENTLY ON A BUDGET,
GAMES, BIKE + BUS RIDE , WE'LL LEND YOU HELMETS

,m m ", " (br,-.m AND BIKES, BIKE RODEO, GIVEAWAYS, BIKE RAFFLE, HELP

USTO BE BETTER

RGV Transport Project Partners



successful outreach methods

public meetings

mindmixers

Your Opinion Counts
» Traffic/ioo many Cars........ooooooeeeeeeeeeneeo 26% Hike & Bike Community
= No place to nde or walk/lack of facilities....... 23% Planning Session

The City of Brownsville would like to invite you to
® 1 1 1 a community planning session where we'l be
Distracted and unfnendly dnvers.................. 16% i i s s
our Hike and Bike Network. The Brownsville
: Hike and Bike Network is for the benefit of our
- Do nOt feel Safe --------------------------------------------- 1 3% community. Its for health, for fun, for getting
L around. We'll tell you what we're planning, but
3 % we'd love to hear about your thoughts and ideas.

- LaZynaCk Of monvamn Join us on Wednesday, May 22 in the

- oo Main Library on Central Bivd.
] 5:30 to 7:30 pm.

Brownsyville

Network




keeping communities engaged

bike rodeos




keeping communities engaged

bikes for tikes




keeping communities engaged

CycloBias




keeping communities engaged

CycloBias




results

policies
complete streets
sidewalk requirements
safe passing
bike parking
NACTO guidelines

RESOLUTION NO. 2012-056

A Resolution of the City of Brownsville, Texas Snmmlnuaulmgnumm
of "Complete Streets” Polickes, Concepts. tandards.
in the City Strests and Transportation Hetwork.

WHEREAS,

danger 10 pedestr am
aculls. and peopls w
.mmuun

mFle-'mnnanmelnt Streets approaches; and
WHEREAS, the City of Brownsville wishes 1o provide greater safoty for fose traveling its
wiihad B e«:om;e -nm»o

iransporiation use as sabo, convenient, emironmentally fr
that promate and independence for a3 m»ﬂn ..«4

e poll
al inactvey. lime
vl 8xpensos; and
s by incorponting into them C

transporation needs and safely o
bicyclists;

th City of Brewnsville horeby recognizes the importance
i enable sato travel by all users, inchiding pedest

concepts and standards wou
st anc 1.mam1a:w network;

complete streets resolution

BROWNSVILLE

‘Clii

NCE OF THE BROWNSVILLE CITY COMM 10
AMENDING THE CODE OF ORDINANCES, CHAFTER 98
“TRAFFIC AND VEHICLES", ARTICLE 1 “IN GENERAL",
SECTION %812 “VULNERABLE ROAD USERS™ (b), AND

3 WITH RELATED MATTERS,

Be it ORDAINED by the City of Browasville:

Part |, Regarding safc disance between the wide of the mou
walnarable road wser.

See, 98-15 - Valnerable road users
) When cpemting on a highway or strect, an apersioe of  motor vehicle shall pass the
vulnerable road ustr #t & safc distance while docclermiing speed s s reasonably und
passible.
i) for the parpose of subscctions (b) (i), o sfe distan

A} Yocating the lane which the valnersble road wser is taveling if road
conditions and state law permits; or,

(7Y 1 vacating Use lape i this easmner i not possible or permitied by state L
malniniring at minimem of o three-foot space between the séde of the mater vehicle
en the vulnerable roud wser,

S
NS 3
S oRoric ot

safe passing ordinance




results

public service announcements
in English and Spanish

share the road - cyclists
hand signals

ride with traffic
share the road - drivers
bike safety — night lights

bike safety - helmets

Brownsville




results

brownsville bike barn — 100% volunteer operated earn-a-bike program

learn bike repair and mechanics

learn about bike safety

volunteer at city events

IIA?
sk
FULL LANE



results

BROWNSVILLE ‘BIKE' HI[i.’lDIE

social riding groups
brownsville bike brigade
7at’7

urban assault

babes bike n’ brunch Lo

". 3 { .
=
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results
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BE MORE ACTIVE

Bikes 4 Tikes grves chlldren opportumry 10 leam to ride a bike

Che-~Herald

MONDAY APRIL. 15, 3943 ° FATH OF JUAY K8V MONT

{ CELEBRATING 100 YEARS |

HISTORY LIVES ON

Altar at Sacred Heart Church restored 1o original glory
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O get city commissioners on the same page
O keep the conversation going with partners, elected officials and the public

O look for small wins




bike more, save more, do more... f@\

LLLLLLLL CORPORATION OF BROWNSVILLE

| pledge to bike from —ng to \L’D&K
2, times a week for ] i ; weeks, and...

travel W miles exploring my neighborhood
spend aqu minutes exercising ,o '

burn '3 l m - calories ( gacos)

GVM 5 7 dollars by not driving
give back E zzg dollars to the community
add I ‘ I-7 6? Idays to my life by bicycling as a habit
reduce m Ibs from my carbon foot print




MAKING WALKING & BIKING
SAFER IN MEMPHIS, TN

John Paul Shaffer, AICP

Livable Memphis

A Program of the Community Development Council
of Greater Memphis

PROMOTING HEALTHY GROWTH
IN THE MEMPHIS REGION




AGENDA

‘Livable Memphis’ Role
Advocacy & Walkability Toolkit
*Tennessee Pedestrian Safety Team

‘Memphis Complete Streets Project
Delivery Manual
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LIVABLE MEMPHIS" ROLE

Our mission
 Neighborhood revitalization
- Transportation access
* Placemaking

* Advocacy, policy, and outreach
* Education
 Updated ordinances
*Innovative design
- Transit access

*Streets as places




STREETS AS PLACES




STREETS AS PLACES: MEMFIX
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STREETS AS PLACES: MEMFIX




STREETS AS PLACES: MEMFIX




LIVABLE MEMPHIS" ROLE

Miles of Bicycling Facilities

PAST 2010 PROJECTED

Total Miles 62.40 Total Miles

Shared-Use Paths 440 Shared-Use Paths

MEMPHIS IS ABOUT TO BUILD THE
S = Cyole Tracks COUNTRY'S FIRST CROWDFUNDED
BIKE LANE

Bike Lanes 1.80 Bike Lanes October 15, 2013

Michael Andlersen, Green Lane Project staff writer

Shared Lanes Shared Lanes

dl

How Memphis be |

L L B

A rendering of traffic on the Hampline planned for Memphis' Broad Avenue.




LIVABLE MEMPHIS' ROLE

3, 429

Mlles of Sldewalk

More than 11,000 Memphis
residents walk directly to work
or to reach a bus on their way

to work each day

An estimated 21,000 SCS
students walk to school every
day (20% of student pop.)

Sowrce: Shelby County Schools, Transportation Department

50,000 (8%) Memphis
residents have a disability
which requires mobility
assistance (i.e. wheelchair)

139,000 (57%) Memphis
households have access to one
or fewer cars

30,000 of those households do
not have access to a car at all

Source: 2013 American Community Sureey, US Census, S-year estimates




LIVABLE MEMPHIS" ROLE

$1,100,000,000
Total Value of
Sidewalk Network

Total value of the existing
sidewalk network in Memphis
is $1,100,000,000

Life span of a sidewalk under
hormal conditions is
somewhere between 50 to 75
years, depending on a number
of environmental factors

Assuming a 60 year life span,
sidewalk maintenance on an
annual basis would require
$19,000,000 each year,
indefinitely.

Since 2004, Memphis has only
cumulatively budgeted
$334,000 on sidewalk repair




WALKABILITY TOOLKIT




WALKABILITY TOOLKIT

Walkability: Why?2

* Safety
- Health

" Equity

Health &
Well-Being

Walkability

Equity &

Prosperity Sustainability

*Survey Tools

Safety

- Assessment O

W k h t Every year there are between 300-400 pedestrian injuries and between 10-20 pedestrian

fatalifies in Memphis. Many of these injuries involve children and are prevenlable.

Memphis Ranks #7 for the most dangerous large metro area (National Pedestrian Danger
Index, developed by Transportation for America).

. annual P i
-:::amhn :l;m'a" mm:nlk— [FETEA
S e mewe
"Resources 1or ST

1 Orando-Kissimmes, FL 557 3.0 1.2% 2554

2 Tampa-5St, Petersburg-Clearwater, FL 205 3.5 1.6% 212.7

3 Jacksonvile, FL 342 28 1.6%" 177.8

4 l\nol_iami Fort Lavderdale-Pompano Beach, 1,555 29 1.7% 167.9
a V O C a C 5 Riverside-San Bernardino-Ontario, CA 938 25 1.8% 139.2

B Las Viegas-Paradisa, NV 421 25 1.9% 135.2

7 Memphis, TN-MS-AR 266 21 1.6%" 132.6

8 Phoenix-Mesa-Scottsdale, AZ 867 23 1.7% 1324

] Houston-Sugar Land-Baytown, TX 1,024 2.0 1.5% 128.2

10 Dallas-Fort Worth-Aslington, TX 942 1.6 1.4% 119.4

11 Atlanta-Sandy Springs-Marietta, GA 798 1.6 1.4% 119.3




WALKABILITY TOOLKIT

Pedestrian Conditions and Walkability Assessment Tool
Street MRD‘ S’M General Notes (traffic speed/volume, missing sidewalks, etc.)

|Fro

'F‘Jdl;swg THOMBE
itions & Issues

Sidewalks/Pathways Ramps/Driveways Obstructions/Clearance

Address # (include street name if
property faces side street)
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WALKABILITY TOOLKIT

*Advocacy Tools for Sidewalk Repair
' Information on Walkability

' Draft Letters to Property Owners and/or
City Officials

 Local and State Contacts
- List of Contractors




FUNDING FOR PEDESTRIAN SAFETY

* Strategic Pedestrian & School Safety
Action Plan
* Prioritized by the city’s greatest needs
* Between $2 million and $10 million per year

* Fast-Fix Program

- Allows property owners to make repairs by utilizing city-
approved contractor for replacement/repair of sidewalk
at pre-negotiated bulk pricing

* Cost-Matching/Financial Incentives

- Ease financial burden of property owners, by
supplementing some of the costs of repair

* Options include low/zero interest loans, or offering
matching funds for repairs




TENNESSEE PEDESTRIAN
SAFETY TEAM

Ameri
WRL Ks Making America a Great Place To Walk




TENNESSEE PEDESTRIAN SAFETY TEAM

- Policy & Advocacy * Tennessee DOT

el Leerels e - Multimodal Division
g * Office of Community

- State & Local Issues Transportation

- Walkability Toolkit * Chattanooga TPO

* Knoxville Regional TPO
* Focus Groups &

Walkability - Nashville Area MPO

Assessments - Bike Walk Tennessee

* Urban , Enox County Health
T T
- Suburban cpartmen

. cmall Town * YMCA of Dyer County

* Safe Routes to School
* Findings National Partnership

* Plough Foundation




TENNESSEE PEDESTRIAN SAFETY TEAM

* Advocate for the routine inclusion of
pedestrian safety in the TDOT Road Safety
Audit Review process, and for the expansion
of HSIP program funding for projects in high
pedestrian crash locations.

- Advocate for the expansion of Governor’s

Highway Safety Office programs to promote
greater awareness of pedestrian and bicycle
safety issues.

: Organize and/or support pedestrian safety
and advocacy campaigns across Tennessee,
using the work of the Team and the
Walkability Toolkit as a resource for
communities around the state.




MEMPHIS COMPLETE STREETS
PROJECT DELIVERY MANUAL

CITY OF MEMPHIS CHAPTER 2: CHAPTER 5:

COMPLETE STREETS | TOOLBOX WORKBOOK




GETTING TO COMPLETE STREETS

*Soft approach to Complete Streets

Challenges to Complete Streets
" Design * Politics
* Funding *"The Process”
» Jurisdiction * Public Support




GETTING TO COMPLETE STREETS

*Mid-South Complete Streets
Coalition

‘Mayor’s Executive Order

‘Project Delivery Manual

: : : CITY OF MEMPHIS
 Mid-South Regional Greenprint | coMpLETE STREETS

* Livable Memphis
* Policy Development Team
* Active Transportation Alliance




THE PROJECT DELIVERY MANUAL

Design Toolbox
* Cross Sections
* Geometrics
- Amenities

‘Project Delivery

Workbook

* Agency Roles &
ResponSI bl | Itles DESIGN VEHICLE 3.48

* Public Engagement

DELIVERY STAGES COORDINATION COORDINATION

STEP
ELECTIO —
SELECTION 1.1




THE PROJECT DELIVERY MANUAL

Design Tools

1. Land Use Context

2. Road Typology

3. Order of Considerations
4. Cross Sections

Project Delivery Workbook




THE PROJECT DELIVERY MANUAL

*Case by Case Analysis

‘Reqgulatory Plan

Roadway Typology

p——— ]| ]
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Connector




THE PROJECT DELIVERY MANUAL

Design Tools
. Land Use Context
. Road Typology
. Order of Considerations
. Cross Section

Project Delivery Workbook




CS PROJECT DELIVERY MANUAL

City of Memphis Order of Considerations for Travel Modes

O) PEDESTRIAN
BICYCLE
TRANSIT

@ AuTo

RavE aE

FIGURE 1.11
CITY OF MEMPHIS ORDER OF
CONSIDERATIONS FOR TRAVEL MODES




THE PROJECT DELIVERY MANUAL

Design Tools

1. Land Use Context

2. Road Typology

3. Order of Considerations
4. Cross Sections

Project Delivery Workbook




THE PROJECT DELIVERY MANUAL
[ 2




THE PROJECT DELIVERY MANUAL

Design Tools
. Land Use Context
. Development Intensity
. Road Typology
t,. Order of Considerations
5. Cross Section
6. Adjust for Context
7. Populate Cross Section

Project Delivery Workbook




THE PROJECT DELIVERY MANUAL

WO rkboo k _Opportunities for Conrd_ination _in the
Objectives

Memphis Complete Streets Project Delivery Process

: PROJECT INTRA-AGENCY INTER-AGENCY PUBLIC
. E St apDlisSN a DELIVERY STAGES COORDINATION COORDINATION ENGAGEMENT

Routine Process  [@ o= i

- Bolster Internal &
]
Communications [© e

SIEP

. D O C U m e n t CDNSTRUCTICIH

Decision Making
Process .

FGURES.Z
COMPLETE STREET
COMMUNICATIONS




THANKS FORYOUR TIME!

John Paul Shaffer, AICP

johnpaul@livablememphis.org

@LivableMemphis

www.livablememphis.org

PROMOTING HEALTHY GROWTH
IN THE MEMPHIS REGION




Questions?

= Archive at www.pedbikeinfo.org/webinars

* Downloadable and streaming recording, transcript, presentation slides
= Questions?

* Tamara Redmon
tamara.redmon@dot.gov

* Laura Sandt
sandt@hsrc.unc.edu

= Eva Garcia
eva.garcia@cob.us

* Ramiro Gonzalez
ramiro.gonzalez@cob.us

= John Paul Shaffer
johnpaul@livablememphis.org

PBIC Webinar L ‘ﬁ Pedestrian and Bicycle
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